Re p O rt Frog TMWEEKLY OPERATIONS REPORT . SAMPLE Week of May 5 - May 11, 2025

Green Edge Landscaping Co. Next report: Mon May 12
Analyzed from your jobs across Jobber + QuickBooks . Delivered every Monday morning

THIS WEEK: Strong revenue week (+12%), but $4,200 overdue and one job over estimate need your attention today.

24 $18,420 $768 3

$4,200 outstanding

I Revenue up 12% vs last week — seasonal demand is strong. Best week in recent months.
Johnson Property job ran 3.5 hrs over estimate. Review crew time and adjust pricing on large jobs.
I 3 invoices over 30 days outstanding. Total exposure: $4,200. Follow-up calls needed today.

Tuesday mowing route ran 45 min long — possible routing inefficiency. Worth reviewing.

Mike T. (Lead) 9 38 $7,240 Anderson Residence 3.0 215 +0.5
Carlos R. 7 34 $5,890 Westfield HOA 8.0 8.0

Derek W. 5 28 $3,620 I Johnson Property 4.0 7.5 +3.5
Jake M. 3 22 $1,670 Riverside Commercial 6.0 6.0

TOTAL 24 122

Call Riverside Commercial & Smith — overdue invoices ($4,200) need follow-up today.
Review Johnson Property estimate — job ran 3.5 hrs over bid. Adjust future pricing.
Audit Tuesday mowing route — 45 min over schedule. Check for routing efficiency gains.
Confirm Thursday crew assignments for Oak Creek HOA install job.

Evaluate adding temp help — peak season, crew currently at 87% capacity.

14 87% $16,800 3

* Oak Creek HOA install begins Thursday — 2 crew assigned. Confirm equipment and materials.

» Westfield HOA monthly contract renewal due — confirm scope before Monday.



