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Week of May 5 - May 11, 2025

Next report: Mon May 12

THIS WEEK: Active job value is strong, but one job is running over budget and two draws are past due.

Weekly summary generated by ReportFrog from your live Buildertrend + QuickBooks data.

ACTIVE JOBS

6
No change

ACTIVE JOB VALUE

$87,400
+$12K vs last week

ON-SCHEDULE RATE

74%
-8pts vs last week

PENDING DRAWS

$14,200
+$3,100 vs last week

WHAT NEEDS YOUR ATTENTION

Elkhorn and Millard jobs tracking ahead of schedule — both on budget so far.

Gretna basement is 36 hrs over bid — margin dropped to 14%. Meet with foreman Monday.

$14,200 in pending draws — Elkhorn client is 18 days past due on draw #2.

Aksarben bath running over scope — confirm with homeowner before tile phase begins.

JOB STATUS & MARGIN HOURS / JOBS vs. ESTIMATE

Job Contract Hrs Bid Margin Job Bid Used Variance

Elkhorn Kitchen Remodel $28,400 210 31% Gretna Basement 165 201 +36 hrs

Gretna Basement Finish $19,800 165 14% Aksarben Bath 40 44 +4 hrs

Millard Addition Ph.2 $22,100 180 28% Deck Stain 28 31 +3 hrs

Papillion Deck Build $8,900 72 33% Millard Addition 180 174 -6 hrs

Deck Stain / Repair $4,200 28 22% Papillion Deck 72 68 -4 hrs

TOTAL $87,400 695 26% avg

ACTION ITEMS THIS WEEK

1 Meet with Gretna foreman Monday — 36 hrs over bid, margin at risk of falling below breakeven.

2 Collect $14,200 in pending draws — Elkhorn client is 18 days past due on draw #2.

3 Confirm Aksarben scope with homeowner before tile phase — currently 4 hrs over budget.

4 Papillion deck is ahead of schedule and on margin — good candidate for a referral ask.

5 Review subcontractor schedule for Millard addition Phase 3 starting next week.

NEXT WEEK SNAPSHOT

JOBS IN PROGRESS

6
Across active sites

MILESTONE DUE

2
This week

EST. DRAW REQUESTS

$18,500
Based on progress

OVERDUE COLLECTIONS

$14,200
Follow up today

•  Millard addition Phase 3 begins next week — confirm sub schedule and material delivery.

•  Papillion deck completion walkthrough scheduled Friday — prepare punch list.
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